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\ Proposal Strengths:

e Need for the program. Strong community group with the Advisory Council.

e The strengths of the application are the data and statistics for students in these schools
in need of after school programming and there is a well developed evaluation plan
included which should serve to assist the school district in improvement planning over
time.

e The Kokomo School Corporation presented a reasonable proposal for after school
programming for elementary aged students (grades 1-5) focused on the content area of
STEM. Several sections of the proposals presented only partial/limited information thus
resulting in a reduction of points, where information was absent or question was not
addressed fully. Proposal could be strengthened by the inclusion of relevant, evidenced
based data. Proposal excelled in the program implementation and evaluation sections.

\ Proposal Weaknesses:
e Missing some required documents. Lacking robust and detailed data and information as
requested. Overall confusion on some roles and responsibilities of key players.
e There are minor point deductions in most sections of the application with the exception
of a well developed communication plan and strong evaluation plan.

\ Top Areas Where Points Were Lost:

e Need for Project

e Professional Development
e Program Communication
e Budget

e Priority Points




